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Company Climate Change Strategy Template

The following document provides companies and industry in South Africa with a template for preparing a climate change strategy. 

The document has been designed to closely mirror the reporting requirements of the Carbon Disclosure Project (https://www.cdproject.net/). If a company uses this template to develop a climate change strategy, it can easily be reformatted for reporting to the CDP. As a result the bulk of the questions have been copied directly from the CDP 2009 - CDP7 Information Request.   
It should be noted that the template is not intended as an alternative reporting mechanism to the CDP. If a company intends to report through the CDP, please register on the CDP website or contact the National Business Initiative (http://www.nbi.org.za/) at +27 (011) 544 6000.
This Climate Change Strategy Template was prepared by the Durban Industry Climate Change Partnership Project (DICCPP). The template is part of a larger Climate Change Response toolbox available for industry that includes a Greenhouse Gas (GHG) assessment questionnaire, GHG calculator and carbon market assessment tool. For more information on the DICCPP, please visit http://durbanportal.net/ClimateChange/ 

This tool should be used in conjunction with the following documents:

1) “Greenhouse Gas Reporting Management Questionnaire 1” (WORD Document)

2) “Greenhouse Gas Reporting Management Questionnaire 2” (EXCEL Worksheet)

3) “Industry Climate Change Action Plan Development Tool” (WORD Document)

The documents are available for download at: http://durbanportal.net/ClimateChange/ 

[Company Name Here]
Climate Change Strategy

1 Introduction
Provide a brief introduction to your company, including type of industry, location and size information.
1.1 Climate Change Strategy
Provide a brief introduction into the history and motivation for developing a Climate Change Strategy.
2 Climate Change Risks and Opportunities

2.1 Regulatory Risks

Is your company exposed to regulatory risks related to climate change?
Consider the following: 

· Describe the company’s process for identifying risks and assessing the degree to which they could affect the business, including the financial implications.

· Explain the way in which the risks could affect your business and your value chain, including the financial implications.

· Describe current and/or anticipated risks:

· What geographical areas are affected by the risks you have identified?

· Outline the timescales over which the risks are expected to materialise.

· Explain any actions the company has taken or plans to take to manage, adapt to and/or exploit the risks that have been identified including the financial implications of those actions.
· Comment on whether your views on risks have changed in the past twelve months.

2.2 Physical Risks
Is your company exposed to physical risks from climate change?
Consider the following

· Describe the company’s process for identifying risks and assessing the degree to which they could affect the business, including the financial implications.

· Describe current and/or anticipated risks.

· Explain the way in which the risks could affect your business and your value chain, including the financial implications.

· What geographical areas are affected by the risks you have identified?

· Outline the timescales over which the risks are expected to materialise.

· Explain any actions the company has taken or plans to take to manage, adapt to and/or exploit the risks that have been identified including the financial implications of those actions

· Comment on whether your views on risks/opportunities have changed in the past twelve months.

2.3 Other Risks

Is your company exposed to other risks as a result of climate change?
Consider the following

· Describe the company’s process for identifying risks and assessing the degree to which they could affect the business, including the financial implications.

· Describe current and/or anticipated risks.

2.4 Regulatory Opportunities

Do regulatory requirements on climate change present opportunities for your company?
Consider the following

· Describe the company’s process for identifying opportunities and assessing the degree to which they could affect the business, including the financial implications.

· Describe current and/or anticipated opportunities.

· Explain the way in which the opportunities could affect your business and your value chain, including the financial implications.

· What geographical areas are affected by the opportunities you have identified?

· Outline the timescales over which the opportunities are expected to materialise.

· Explain any actions the company has taken or plans to take to manage, adapt to and/or exploit the opportunities that have been identified including the financial implications of those actions.

· Comment on whether your views on opportunities have changed in the past twelve months.

2.5 Physical Opportunities

Do physical changes resulting from climate change present opportunities for your company?
Consider the following

· Describe the company’s process for identifying risks/opportunities and assessing the degree to which they could affect the business, including the financial implications.

· Describe current and/or anticipated risks/opportunities.

· Explain the way in which the opportunities could affect your business and your value chain, including the financial implications.

· What geographical areas are affected by the opportunities you have identified?

· Outline the timescales over which the opportunities are expected to materialise.

· Explain any actions the company has taken or plans to take to manage, adapt to and/or exploit the opportunities that have been identified including the financial implications of those actions.

· Comment on whether your views on risks/opportunities have changed in the past twelve months.
2.6 Other Opportunities

Does climate change present other opportunities for your company?
Consider the following

· Describe the company’s process for identifying opportunities and assessing the degree to which they could affect the business, including the financial implications.

· Describe current and/or anticipated opportunities.

· Explain the way in which the opportunities could affect your business and your value chain, including the financial implications.

· What geographical areas are affected by the opportunities you have identified?

· Outline the timescales over which the opportunities are expected to materialise.

· Explain any actions the company has taken or plans to take to manage, adapt to and/or exploit the opportunities that have been identified including the financial implications of those actions.
· Comment on whether your views on opportunities have changed in the past twelve months.
3 Reporting
3.1 Reporting Year

Please state the start date and end date of the year for which you are reporting GHG emissions.
3.2 Reporting Boundary

Please indicate the category that describes the company, entities, or group for which Scope 1 and Scope 2 GHG emissions are reported.
For example 

· Companies over which financial control is exercised – per consolidated audited financial statements;

· Companies over which operational control is exercised;

· Companies in which equity share is held;

· Other (please provide details).
Please state whether any parts of your business or sources of GHG emissions are excluded from your reporting boundary.

4 Methodology

Please describe the process used by your company to calculate Scope 1 and Scope 2 GHG emissions including the name of the standard, protocol or methodology you have used to collect activity data and calculate Scope 1 and Scope 2 GHG emissions.

4.1 Assumptions
Details of any assumptions made.

4.2 Calculation tools
The names of and links to any calculation tools used.

For example

· GHG Protocol - CO2 emissions from fuel use in facilities 3.0 March 2008

4.3 Global Warming Potential 

List the global warming potentials you have applied and their origin.

For example
· Global warming potentials are as per the IPCC 4th Assessment Report, 2006

4.4 Emission Factors
List the emission factors you have applied and their origin.

For example

· GHG Protocol 2009 Purchased energy tool (version-2i)

5 Emissions

5.1 Scope 1 Direct GHG Emissions

Please break down your total gross global Scope 1 emissions by:
5.1.1 Total gross global Scope 1 GHG emissions in metric tonnes of CO2-e

	Item
	Value

	Reporting Year Start Date
	

	Reporting Year End Date
	

	Total gross global Scope 1 GHG emissions in metric tonnes CO2e
	


5.1.2 Country or region
	Item
	Value

	Region 1
	

	Region 2
	

	Total gross global Scope 1 GHG emissions in metric tonnes CO2e
	


5.1.3 Business division

	Item
	Value

	Division 1
	

	Division 2
	

	Total gross global Scope 1 GHG emissions in metric tonnes CO2e
	


5.1.4 Facility

	Item
	Value

	Region 1
	

	Region 2
	

	Total gross global Scope 1 GHG emissions in metric tonnes CO2e
	


5.1.5 GHG Type

Please break down your total global Scope 1 GHG emissions in metric tonnes of the gas and metric tonnes of CO2-e by GHG type.
	Scope 1 GHG Type
	Unit
	Value

	CO2
	Metric Tonnes
	

	CH4
	Metric Tonnes
	

	CH4
	Metric Tonnes CO2-e
	

	N2O
	Metric Tonnes
	

	N2O
	Metric Tonnes CO2-e
	

	HFCs
	Metric Tonnes
	

	HFCs
	Metric Tonnes CO2-e
	

	PFCs
	Metric Tonnes
	

	PHCs
	Metric Tonnes CO2-e
	

	SF6
	Metric Tonnes
	

	SF6
	Metric Tonnes CO2-e
	


5.2 Scope 2 Indirect GHG Emissions
Please break down your total gross global Scope 2 emissions by:
5.2.1 Total gross global Scope 1 GHG emissions in metric tonnes of CO2-e

	Item
	Value

	Reporting Year Start Date
	

	Reporting Year End Date
	

	Total gross global Scope 2 GHG emissions in metric tonnes CO2e
	


5.2.2 Country or region
	Item
	Value

	Region 1
	

	Region 2
	

	Total gross global Scope 2 GHG emissions in metric tonnes CO2e
	


5.2.3 Business division

	Item
	Value

	Division 1
	

	Division 2
	

	Total gross global Scope 2 GHG emissions in metric tonnes CO2e
	


5.2.4 Facility

	Item
	Value

	Region 1
	

	Region 2
	

	Total gross global Scope 2 GHG emissions in metric tonnes CO2e
	


If you have not provided any information about Scope 2 emissions in response to the questions above, please explain your reasons and describe any plans you have for collecting Scope 2 GHG emissions information in future.
5.3 Scope 3 Other Indirect GHG Emissions
5.3.1 Total gross global Scope 3 GHG emissions in metric tonnes of CO2-e

	Item
	Value

	Reporting Year Start Date
	

	Reporting Year End Date
	

	Total gross global Scope 3 GHG emissions in metric tonnes CO2e
	


5.3.2 Air Travel

	Item
	Value

	Main sources of emissions
	

	Total emissions in emissions in metric tonnes of CO2e
	

	Methodology
	

	Calculation tools
	

	Databases
	

	Emission factors
	

	Global warming potentials
	


5.3.3 Staff Commuting

	Item
	Value

	Main sources of emissions
	

	Total emissions in emissions in metric tonnes of CO2e
	

	Methodology
	

	Calculation tools
	

	Databases
	

	Emission factors
	

	Global warming potentials
	


5.3.4 External distribution/logistics
	Item
	Value

	Main sources of emissions
	

	Total emissions in emissions in metric tonnes of CO2e
	

	Methodology
	

	Calculation tools
	

	Databases
	

	Emission factors
	

	Global warming potentials
	


5.3.5 Use/disposal of company’s products and services
	Item
	Value

	Main sources of emissions
	

	Total emissions in emissions in metric tonnes of CO2e
	

	Methodology
	

	Calculation tools
	

	Databases
	

	Emission factors
	

	Global warming potentials
	


5.3.6 Company supply chain
	Item
	Value

	Main sources of emissions
	

	Total emissions in emissions in metric tonnes of CO2e
	

	Methodology
	

	Calculation tools
	

	Databases
	

	Emission factors
	

	Global warming potentials
	


Other

	Item
	Value

	Main sources of emissions
	

	Total emissions in emissions in metric tonnes of CO2e
	

	Methodology
	

	Calculation tools
	

	Databases
	

	Emission factors
	

	Global warming potentials
	


If you have not provided information about one or more of the categories of Scope 3 GHG emissions in response to the questions above, please explain your reasons and describe any plans you have for collecting Scope 3 indirect emissions information in future.
5.4 Emissions Avoided Through use of Goods and Services 

If your goods and/or services enable GHG emissions to be avoided by a third party, please provide details including the estimated avoided emissions, the anticipated timescale over which the emissions are avoided and the methodology, assumptions, emission factors (including sources), and global warming potentials (including sources) used for your estimations.
5.5 Carbon Dioxide Emissions from Biologically Sequestered Carbon

Please provide the total global carbon dioxide emissions in metric tonnes CO2 from biologically sequestered carbon.
6 Emissions History

Do emissions for the reporting year vary significantly compared to previous years? If so, please explain why, and estimate the percentage by which emissions vary compared with the previous reporting year.
7 External Verification/Assurance

Has any of the information reported in response to questions 10 – 15 been externally verified/ assured in whole or in part?
Consider the following: 

· State the scope/boundary of emissions included within the verification/assurance exercise.

· State what level of assurance, (eg: reasonable or limited) has been given.

· Provide a copy of the verification/assurance statement.

· Specify the standard against which the information has been verified/assured.

· If not, please state whether you have plans for GHG emissions accounting information to be externally verified/assured in future.

8 Data Accuracy

What are the main sources of uncertainty in your data gathering, handling and calculations e.g.: data gaps, assumptions, extrapolation, metering/measurement inaccuracies etc?
Consider the following
· How do these uncertainties affect the accuracy of the reported data in percentage terms or an estimated standard deviation?

· Does your company report GHG emissions under any mandatory or voluntary scheme that requires an accuracy assessment?

· The name of the scheme.

· The accuracy assessment for GHG emissions reported under that scheme for the last report delivered.
9 Emissions Trading

Please provide details of any emissions trading schemes, in which your company already participates or is likely to participate within the next two years.

Consider the following
· Have you purchased any project-based carbon credits? 

· Provide details including the type of unit, volume and vintage purchased and the standard/scheme against which the credits have been verified, issued and retired

· Have you been involved in the origination of project-based carbon credits? 
10 Reduction Plans

 Does your company have a GHG emissions and/or energy reduction plan in place?
10.1 Targets
Do you have an emissions and/or energy reduction target(s)?
	Item
	Value

	Baseline year for the target(s)
	

	Emissions and/or energy reduction target(s)
	

	Sources or activities to which the target(s) applies
	

	Period/timescale target(s) extend
	


What activities are you undertaking or planning to undertake to reduce your emissions/energy use?

10.2 Target Evaluation

What benchmarks or key performance indicators do you use to assess progress against the emissions/energy reduction goals you have set?

10.3 Target Achievement

What emissions reductions, energy savings and associated cost savings have been achieved to date as a result of the plan and/or the activities described above? 

Consider the following: 

· What investment has been required to achieve the emissions reductions and energy savings targets or to carry out the activities listed above

· What investment will be required to achieve the future targets set out in your reduction plan or to carry out the activities listed above

11 Organisation
11.1 Planning

How do you factor the cost of future emissions into capital expenditures and what impact have those estimated costs had on your investment decisions?

11.2 Responsibility 

Does a Board Committee or other executive body have overall responsibility for climate change?

Consider the following: 

· Please state how overall responsibility for climate change is managed and indicate the highest level within your company with responsibility for climate change.

· Which Board Committee or executive body has overall responsibility for climate change?

· What is the mechanism by which the Board or other executive body reviews the company’s progress and status regarding climate change?

11.3 Individual Performance 

Do you provide incentives for individual management of climate change issues including attainment of GHG targets?

Consider the following:

· Are those incentives linked to monetary rewards?

· Who is entitled to benefit from those incentives?

11.4 Communications

Do you publish information about the risks and opportunities presented to your company by climate change, details of your emissions and plans to reduce emissions?

Consider the following:

· The company’s Annual Report or other mainstream filings.

· Voluntary communications (other than to CDP) such as Corporate Social Responsibility reporting.

12 Summary and Way Forward

12.1 Risks

What are the key Risks to address?

What are the key actions that are been taken to address these risks? 

12.2 Emissions

What are the global and regional emissions for

· Scope 1

· Scope 2

· Scope 3
12.3 Verification Plans

What are the next steps for assurance and verification of emission data?

12.4 Reduction Plans

What are the next steps for reduction plans?
12.5 Organisation

What are the next steps for organisational response to climate change?
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